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[bookmark: _Toc74799775]Abstract 
COVID-19 is the abbreviated form of Corona Virus Disease; a virus spread infectious disease which was first detected within China towards the end of 2019.  The said disease has turned out to be a pandemic, which has put human life at great risk around the globe. COVID-19 is considered to have adversely affected not only the health of people but it has also had a wide range of ramifications on economies both nationally, as well as globally. The approximately 1000 USD (United States Dollars) billion Event management industry happens to be part of the most affected sectors by the COVID-19 pandemic all over the world considering that it is a business that involves the assembly of people in mass gatherings, which is one of the most discouraged habits after the advent of the COVID-19 pandemic.  In that respect,  in this paper, focus is direct on undertaking a comprehensive review of the COVID-19 impact on Event management, and the measures event managers should take to assure clients are safe with resuming in-person events.
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[bookmark: _Toc74799776]LITERATURE REVIEW
[bookmark: _Toc74799777]Adverse Effects of COVID-19 on the Event Management Industry
In Madray (2020) it has been specified that the 1000 BillionUSD event management industry turns out to be part of the highly affected industry during the COVID-19 pandemic globally considering that it is a business which involves people meeting in masses to celebrate an occasion. It is in that respect in Madray (2020) a study was carried out with the objective of establishing the effect of COVID-19 on the event business and the manner in which such businesses are tackling the situation. From the study, it was established that the major impact of the said pandemic on event management was the severe losses within the industry as a result of huge cancellations, as well as postponements. The turn of events has made the pace of the industry to drastically slow down and for survival, the events business has been compelled to shift to virtual events. Other innovative leaders within the industry are making of diverse distinct marketing strategies, mainly on social media platforms to popularize their virtual events. 
Gajjar& Parmar (2020) notes that event management happens to be a dynamic territory that combines conventional project management ideologies with technological innovation. Besides, it needs constant up-gradation along with distinctiveness to successfully organize events.  It is in that respect, in Gajjar& Parmar (2020), an attempt was made to describe the manner in which COVID-19, which is a global pandemic, has affected the Event Management Industry within India, considering the Event Management plays a great role in the development of a country socio-economically. Nonetheless, upon the emergence of the COVID-19 large-scale events across every category have been postponed or even canceled as a result of the outbreak, and because of the disease control measures that have been introduced by the governments such as nationwide lockdowns. It is estimated that the Indian event industry has lost up to one trillion Indian rupees as a result of the pandemic. Such statistics indicate the adverse effects that COVID-19 has had on the Events Management industry.  
Kaushal  & Srivastava (2021) notes that the COVID-19 outbreak brought about unprecedented circumstances in both the tourism, as well as the hospitality industry. The highly infectious coronavirus has adversely affected the sector and brings about serious questions concerning the present, as well as future survival of the industry.  In Kaushal  & Srivastava (2021) a study was undertaken that was aimed at addressing two vital concerns, first, regarding the principal challenges which hospitality together with the tourism sector face amid present conditions; and secondly, the essential learnings for the players within the industry. The research findings were based on interviews conducted, whereby 15 senior managers within the hospitality sector, hospitality education services, and tourism were interviewed. Interview responses were content analyzed.  The main implications of the research were within the form of established themes adding to the COVID-19 pandemic and hospitality & tourism evolving theory; and managerial recommendations of addressing various issues while taking vital learnings originating from the present circumstances. 
The EEMA (Events and Entertainment Management Association) recently carried out a member survey, which involved 170 firms which had been affected by COVID-19.  The report reveals that business has been lost and the revenue impacted negatively thus employers do not have the funds needed to keep their business afloat. It is in that line that EEMA petitioned the Indian government to intervene with measures aimed at supporting 60 million Indians' lives employed directly and directly (ETBrandEquity, 2020). Emphasis has been put on the aspect that the event, as well as the entertainment industry, happens to be experiencing a challenging period since the emergence of the COVID-19 pandemic. The economic disruption caused by the pandemic has made businesses around diverse sectors record a huge downfall within their growth. The event industry turns out to be the worst affected as a result of events cancellation around the world. To keep the industry active, a significant spike has been witnessed within the number of online live events. 
Rodríguez-Antón& Alonso-Almeida (2020), point out that the health crisis brought about by the COVID-19 pandemic has been of great magnitude that slowing down of economy together with tourist activity within several nations is leading to the emergence of economic crisis with impacts, which remain to be difficult to measure. The current work examines the origins together with the evolution of the COVID-19 pandemic, in addition to reviewing the literature linked to the effects and recovery strategies which were introduced in past crisis scenarios affecting the hotel industry. For purposes of focusing the study on a particular nation, Spain was chosen on the basis of tourism indicators, the essence of tourism to Spain, and the significance of Spain as an international tourist destinations leader. The impact of the pandemic within the Spanish tourism industry, and more particularly, on its hospitality sector has been comprehensively explored. Besides, the major initiatives of supporting tourism, along with the hospitality sector, which has been introduced within the international, European, and local levels are outlined, and lastly, the response together with recovery strategies applied by the five biggest Spanish chains to warrant a coronavirus free stay within their facilities, in addition to recovering the accommodation activity have been discussed. Such information will come in handy for the event managers.    
Settersten Jr, Bernardi,  Härkönen,  Antonucci,  Dykstra,  Heckhausen, ..... ... & Thomson (2020) note that COVID-19 has shaken basic assumptions concerning the human life course within societies around the globe.InSettersten Jr et al., 2020, the researchers draw on their collective expertise to demonstrate the manner in which a life course perspective has the potential of making viral contributions to comprehending the pandemic's impacts on people, families, as well as population. An exploration of the implications of the pandemic on the side of the organization, as well as experience of both life transitions along with trajectories, not only within but also across central domains. The said domains include health education, migration and mobility, personal control and planning, work and careers, and social relationships and family. Focus is on the Covid-19 implications on life course upon getting Covis-19 infection or attached to an individual who has got affected by the pandemic's economic, social-psychological and cultural. The objective was to provide certain programmatic observations within which life course research, as well as policies, can be established as the short or long-term consequences of the pandemic.  
[bookmark: _Toc74799778]Challenges Faced by Event Managers after the Emergence ofCOVID-19 Pandemic
According to Palmer (2020), once Convene surveyed event planners in early April 2020 concerning their experience and anticipations during the COVID-19 pandemic, the following open-ended question was posed: what do you consider to be the biggest challenge as an event planner and for the event planning firms during the pandemic?  More than 700 event planners participated in the survey.  In respect to the survey results, more than one within every six respondents mentioned "uncertainty" or failure to know what will emerge in the future as the relatively challenging aspect of the COVID-19 pandemic. Regarding uncertainty, they argued that they were in the dark about what the next day would turn out to be thus it was considerably difficult to even attempt to plan ahead. Also, the majority of them confessed that the need to suddenly shift to digital events had turned out to be difficult for a wide range of reasons such as the rapidness of shifting to a virtual platform and development of searching and implementation of virtual events for numerous clients with diverse needs.
According to the PCMA Convene Editors, as it is well known to every person, the COVID-19 outbreak has hit the events industry operation with unprecedented effect.  For purposes of getting an idea of the manner in which events professionals were responding to the pandemic, PCMA emailed event managers requesting them to take part within a survey about the coronavirus' impact not only on them but also on their organizations, as well as their events. Around1.776 event managers positively responded to the survey. Even though COVID-19 has adversely affected the event industry, event managers have remained resilient and have used the opportunity to reset and rethink a future whereby the industry will have to rely on digital events. The majority of the professionals operating within the event management industry have the view that there is the need of doubling down on the essence of digital engagement as at present considering the pandemic has disturbed complacency.
[bookmark: _Toc74799779]Transition to Virtual Events as a Result of COVID-19 Pandemic
Travel is the focal point in the meetings along with the events industry, whereas human interaction its soul, thus once the coronavirus brought the world to an abrupt halt in the starting months of 2020, the prospects of the events industry tended to be uncertain. Nevertheless, considering that the industry is ever-resilient and innovative, strategies have been formulated, and the industry has already begun the implementation process. The reshaping includes the shift to virtual meetings that are assisting in bridging the distance between nations and continents.  Yet, instead of making activities within the industry suspended given that the events greatly rely on face-face networking, the virtual meetings happen to assist in sustaining business operations until traveling resumes or becomes feasible (BBC, nd). Besides, the pandemic has made event managers form vibrant networks with peers putting into consideration that they had to constantly contact each other in the coming up with solutions on how to operate amidst the pandemic. 
In reference to EU Business School (2021), in response to the banning of major gatherings, the event managers have invented new, as well as innovative ways of bringing people to the same place so that they can share experiences without the violation of the social distancing rules along with guidelines. Concerted efforts had to be made to come up with new strategies for conducting events putting into consideration that connection and social interaction remain to be an integral segment of human life. In that regard, the COVID-19 restrictions have compelled event planners to make use of technology to link people in an event, which they would have prior to the emergence of COVID-19 attended physically.  Even though the COVID-19 pandemic happens to have hit the conventional event planning firms' revenues considerably hard, several "virtual event" startups have emerged, who have ventured into the events industry.  An example of a new startup is Hopkin, which defines itself as a "virtual avenue" and provides clients access to multiple features, inclusive of virtual rooms, which attendees can enter and leave. 
Seraphin (2021) argues that even though the COVID-19 outbreak has impacted negatively on the event industry, it should be considered to offer the said industry opportunities to reinvent itself. A review of part of the futurist thoughts proposes in Getz (2012) has been featured in Seraphin (2021) based that they are part of the reinvention process that has to take place within the events management industry. Upon reviewing the seven future prepositions outline in Getz (2012), it occurs that it was only future proposition two which was accurate, whereas future propositions one and seven needed precisions. The future preposition two proposed that virtue events are set become popular due to technological advancement, and as a result of globalization forces together with travel costs or risks but they cannot substitute live experiences. It has occurred that after the springing up of the COVID-19 pandemic, event managers have shifted to the organization of virtual events within the readily available social media platforms such as Facebook and Instagram. 
[bookmark: _Toc74799780]Measures Taken to Curb Spread of COVID-19 Virus during In-person Events
In accordance to the World Health Organization (2020), all decisions to organize an event in the course of the COVID-19 pandemic, be it small or large, have to be based on a risk-based approach. The WHO has made available guidelines on the manner in which the risk-based approach has to be undertaken.  It has to be noted that the focus is directed on even small, informal gatherings and events such as family occasions, birthday parties, and children's football games. The precautions that have to be put into consideration are such as actions of preventing transmission between individuals, and the location of the venue, and how modifications can be made for purposes of making the environment safer. Cancellation of a planned event turns out to be an option which has to be put into consideration in all cases, particularly in the event of a non-essential event or once precautions cannot be successfully implemented or effectively communicated. 
The COVID-19 pandemic presents nations with major scientific, political, as well as public health challenges. McCloskey, Zumla, Ippolito, Blumberg, Arbon, Cicero &Borodina (2020) assert that pandemic preparedness and reduction of risk of the worldwide spread of SARS-CoV-2 turn out to be major concerns. Mass gathering (MG) events tend to pose considerable public health challenges not only to health authorities but also to governments. Historically, religion, music, sporting, in addition to other MGs turn out to be the origin of infectious diseases which have spread worldwide. Nonetheless, the magnitude of the problem tends to have been on a decline over the year due to the implementation of better public health measures at MGs in line with the 2011World Health Assembly’s endorsement of the 130th Executive Board Decision, which proposed for joint planning, improvement of health infrastructures, as well as taking ideal pre-emptive along with preventive measures for purposes of controlling infectious diseases on a global scale. It is on that basis that WHO in partnership with other players in MG health has made interim major recommendations for tackling COVID-19. Event managers can consider putting into use the said recommendations given that most countries have partially lifted their lockdowns. 
	According to The Canadian Centre for Occupational Health and Safety (2020),  event organizers are advised that they should put the various risks associated with holding an event or gathering people in the same place during the COVID-19 period. Participation in gatherings may entail close contact with other individuals, as well as frequently touched surfaces, activities that have been found to accelerate the spread of the coronavirus. The likelihood of COVID-19 spreading once people attend events depends on aspects such as the number along with the attendees’ characteristics (such as age, physical ability, maturity, and comprehension), proximity, and the attendees' frequency of interactions and measures embraced to minimize the risk of the virus spreading. In that line, Canadian Centre for Occupational Health and Safety outlines the diverse aspects every event manager has to put into consideration before organizing an event.  Event managers should come with strategies of ensuring social distancing within such events; limit the number of attendees; and anticipated duration of the event among other factors. 
 	In reference to Carmody et al. (2020), the coronavirus pandemic has and is set to have, profound impacts on all people around the world. The measures recommended by the WHO, as well as implemented by local governments, organizations, and persons are set to save numerous lives, but the present cessation of movement (that is, diverse levels of lockdown) cannot proceed indefinitely.  The various activity restrictions introduced by governments are meant to minimize human-to-human transmission, buy time in addition to allowing worldwide collaboration between several governments and locally to build and share the resources, as well as systems to carry out testing, tracing, and treatment. Each suspected case that merits testing should not be overlooked and after testing the effective prevention strategies should be applied. On the side of trace, all COVID-19 confirmed cases should be followed up, and contact tracing of all relevant contacts for purposes of identifying and cutting off transmission. Lastly, concerning treatment, all cases should be effectively managed, with sufficient intensive care unit capability, ventilators and staff.  
[bookmark: _Toc74799781]PROBLEM STATEMENT
The advent of COVID-19 has adversely affected operations within the Event Management Industry. In the initial days after the emergence of the pandemic, almost all governments around the globe introduced containment measures that were aimed at controlling the human-to-human spread of the virus. Some of the containment measures included lockdowns (cessation of movement), banning of mass gatherings and social distancing resulted in the cancellation and postponement of a great number of events. Such a turn of events had compelled event managers to shift to organizing digital events through diverse platforms on the internet. However, considering that the pandemic has relatively been brought control, people have been accustomed to the new normal and some of the containment measures such as lockdowns and ban of mass gatherings have been lifted.  Consequently, in-person events have resumed but event managers face the challenge of assuring clients that it is safe to hold or attend the in-person events without the risk of contracting COVID-19. In that regard, in this paper, focus will be directed on outlining the strategies and measures that event managers should take for purposes of assuring their clients that they are safe to resume in-person events. Literature outlining the steps that event managers should take to win the confidence of the clients with the in-person events will be discussed within the paper.  The purpose of this paper is to investigate how the impact of the current pandemic challenges the event industry and how will the industry accommodate for the many changes that many people desire to begin gathering again. 
[bookmark: _Toc74799782]SOLUTION TO THE PROBLEM
	Based on the available research, resumption of in-person events will need to be done with a lot of precaution. The ground rules that have been introduced that are meant to bring the spread of the COVID-19 virus while in mass gatherings such as the ones outlined earlier (under the literature review section) within this paper will have to be followed religiously. Besides, putting into consideration there are still restrictions concerning the maximum number of persons that should be attending the same event or function at the same time, event managers will have to blend the organizing of life events and the featuring of the same events in various digital platforms concurrently. In that regard, the future in the events industry is set to witness the blending of life events and virtual events.   
	Therefore, while organizing life events, it will be upon the event managers to ensure that those in attendance are supplied with masks, there are hand washing points within the entrance points, hand sanitizers are available to be used by everyone prior to using the public access system, and provision of gun thermometers that will be used by the event control personnel to ensure that the persons allowed in the life events do not exhibit part of the COVD-19 symptoms that include having a body temperature of  37.80 Celsius or higher. In that regard, the cost of implementing the proposed solution will vary from one event to another in respect to the number of people in attendance. In the table featured below, an estimated budget has been given for an event with a maximum of fifty persons. 
	Item
	Quantity
	Unit Price ($)
	Total Price ($)

	Portable Hand Washing Point
	2
	$70
	140

	Face Masks
	One Box (50pcs/Box Pack)
	10
	10

	Hand Sanitizers
	2
	20
	40

	Gun Thermometers
	2
	18
	36

	Miscellaneous
	
	
	20

	TOTAL COSTS
	
	
	246



[bookmark: _Toc74799783]CONCLUSION
[bookmark: _Toc74799784]The information featured within this paper exhibits effects of COVID-19 on the lucrative Event management industry. The principal impact of the pandemic under review is the great loss within the industry as a result of high cancellations, as well as postponements. The flow of work within the industry is relatively slow, and players within the industry survived by organizing virtual events. Event managers had to become more innovative and come up with ways of organizing events without people having to gather in a physical location. It is in that regard that during the pandemic there was increased use of virtual technology platforms such as webinars, podcasts, live artist performances in addition to live chats or discussions. Nonetheless, with most of the restrictions that had led to the banning of mass gatherings lifted, live events have started to resume. However, event managers face the challenge of assuring clients that it is safe to hold and even attend live events. For purposes of winning the trust and confidence of their clients, they have to embraced all the proposed COVID-19 prevention measures as outlined under the solution to the problem section in this paper.
IMPLICATIONS 
 	Putting into consideration that COVID-19 is a variant of the flu virus, there is a high possibility of a similar pandemic emerging in future. In that perspective, the information featured within this paper offers information that can turn out to be of great essence for event managers of the future years. As it has been illustrated within this paper, event managers need to have an open mind, as well as highly innovative such that they can be able to sustain their business even in the days of pandemics such as COVID-19. Similarly, to the manner that the present event managers shifted to organizing virtual events after the cancellation of mass gatherings, future managers should be in the position of coming up with other novel ideas of ensuring that their business remain sustaining no matter the prevailing economic or health conditions. Besides, they have to be ready to implement newly introduced regulations just as the current event managers have to embrace the proposed COVID-19 prevention measures even when they come with expenses that are meant to escalate their operations costs. 
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